ATHENS ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

AGENDA 8 Will Traxson-President
BOARD OF DIRECTORS MEETING § John Trent-Vice-President
TUESDAY, JUNE 16, 2020 10:00 A.M. § Carmen Hunt- Secretary
ATHENS PARTNERSHIP CENTER § Cliff Bomer-Treasurer
DEREK D. DANIELS CONFERENCE ROOM  § Danny Tidmore-Director
201 W CORSICANA ST. § Randy Jones-Director
ATHENS, TX 75751 § Morgan Jones-Director

1. Call to Order

2. Declaration of Conflict of Interest
3. Public Communications

“Pursuant to Texas Government Code section 551.007, members of the public may speak

on an agenda item during the public communication section of the meeting or at the time
the agenda item is called for discussion by the Board President. Speakers shall be given
three (3) minutes to speak. A speaker needing a translator and/or interpreter may be given
six (6) minutes to speak. Members of the public wishing to address the Board regarding a
non-agenda item may do so pursuant to the same time constraints as agenda items. The
Board will not comment on items not on the agenda; however, the Board may refer the
item to staff for research, resolution or referral of the matter to the Board as a future
agenda item.”

4, Consider discussion and possible action regarding the approval of Minutes from
AEDC Board Meeting May19, 2020 and special meeting June 2, 2020

5. Consider discussion and possible action regarding the approval of May 2020
Financials — Joanie Ahlers — ED Director

6. Public Hearing- Athens COVID-19 Small Business Support and Recovery Grant
Program

7. Executive Session:
Pursuant to the Texas Government Code:
Section 551.087 — Deliberation Regarding Economic Development Negotiations:
Prospect #1799
Prospect #1804

8. Consider discussion and possible action concerning items discussed under Agenda
item #7

9.  Consider discussion and possible action concerning lease agreement with Small



Business Development Center
10. Economic Development Director Update — Joanie Ahlers

11.  Discuss Preliminary Budget — Joanie Ahlers — ED Director
12. AEDC Board of Director’s request for future agenda items-Will Traxson- President

13.  Adjourn

Valerie A. Franklin

Removed

This facility is wheelchair accessible and accessible parking spaces are available. Request for
accommodations or interpretive services must be made 48 hours prior to this meeting. Contact the AEDC
office at 903/675-4617. The Board reserves the right to enter Closed Session at any point in the meeting,
which is permitted by Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
551.087 and Education Code 30.030(a).



	Final Packet for 6-16-20
	Final Agenda 6-16-20
	Final minutes for May 19 2020_JA edits[2034]
	Athens Economic Development Corporation Board of Directors
	Call to Order
	Declaration of Conflict of Interest
	Public Communications
	Consider discussion and possible action regarding the approval of Minutes from AEDC Board Meeting April 21, 2020
	Consider discussion and possible action regarding the approval of April  2020 Financials
	Consider discussion and possible action regarding AEDC LOGO redesign
	Consider discussion and possible action regarding AEDC funding for East Texas Arboretum
	Mayor Montgomery presented this item on behalf of the East Texas Arboretum.  He explained the Cain Foundation has assisted the Arboretum, but it was not enough. They have an insurance payment coming up in August.  They have four full time employees. T...
	President Traxson asked if the Arboritum applied for the PPP (Paycheck Protection Plan) or if they had completed an application and have we had other businesses contacted us for assistance?
	President Traxson stated, we have been looking at a grant program so that we can assist businesses with and in the process, he understands a federal program has been found.
	City Manager Borstad stated it is an allocation through the Texas Department of Emergency Management based on per cap.  The total amount is 55 per head.  A large portion of the funds must be spent on specific things and 25% to small businesses.  The C...
	President Traxson stated we have not had an application and we have talked about double dipping happening.  He does not think we can decide on the Arboritum at this point because we do not have any guidelines set up.  He asked for comments from others.
	This agenda item was tabled for further discussion.
	Consider discussion and possible action regarding COVID 19 Small Business Assistance and appointment of Grant Review Committee
	Executive Session
	Consider discussion and possible action concerning items discussed under Agenda item #9
	AEDC Board of Director’s request for future agenda items
	Adjourn

	Final minutes for June 2 2020_JA[2232]
	Athens Economic Development Corporation Board of Directors
	Call to Order
	Declaration of Conflict of Interest
	None.
	Public Communications
	Consider discussion and possible action regarding  Athens COVID-19 Small Business Support and Recovery Grant
	During the last board meeting in May, a draft of a potential small business support and recovery grant was presented. The board decided to create a committee to provide input on the guidelines and application.
	The committee (Carmen Hunt, Morgan Jones, Will Traxson, Joanie Ahlers and City Manager Elizabeth Borstad) reviewed the guidelines and make edits.  The funding was originally was going to be funded by Texas Department of Emergency Management.  TDEM has...
	President Traxson stated to look at the Athens COVID-19 Small Business Support and Recovery Grant guidelines coversheet.  These are the requirements.  If the full amount is not used, AEDC can come back and look at some of the ineligible applicants.
	Vice President John Trent asked if we would do this?  President Traxson stated AEDC is just asking for City Council to just move the line item for funding.
	There have had five companies to date that have requested help.
	Treasurer Cliff Bomer stated PPP is being extended and the time frame is unknown.
	A motion was made by Randy Jones to accept the grant program for $100,000.  It was seconded by John Trent.  The motion passed unanimously.
	Adjourn
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